Columbia Basin Collaborative (CBC)

Organizational Workshop Part 2
Thursday, June 10%, 2021, 12:00pm — 3:00pm PT/ 1:00pm — 4:00pm MT

Desired Outcomes:
e Welcome, opening remarks, and introductions
e High-level overview of CBC purpose, refined structure, and proposed

approach

e Group discussion for steps to stand up the CBC and approach going forward
¢ Confirm next steps and summary

Time (PT) Topic Who
11:30am — 12:00 | Webinar Registration e Al
pm e Please plan to arrive early and allow
for webinar registration and check-in
12:00- 12:15pm | Welcome, Opening Remarks, and e Four State
Proposed Agenda Representatives
e Welcome, opening remarks, and e Deb Nudelman,
context Kearns & West

e Review proposed agenda, materials,
and ground rules

12:15 - 12:30pm

Workshop Introductions
e High-level sharing of interests from
workshop attendees:

o Learn about whoisin
attendance, your interests,
hopes and expectations,
suggestions and ideas, and
desired outcomes

Attendees
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Time (PT) Topic Who
12:30 - 1:15pm High-level Overview of CBC Purpose, e Four State
Refined Structure, and Proposed Representatives
Approach e Deb Nudelman
e Relationship to the Simpson concept
and Infrastructure package
e CBC proposed structure
e Approach to alignment on actions and
workflow
e Sovereign and stakeholder
participation
e Outline of proposed charter
e Steps to finalize participation and
initiate the CBC
1:15-1:20pm Stretch Break e Al
1:20 - 2:45pm Group Discussion for Steps to Stand Up |« All
the CBC and Approach Going Forward
e Based on the presentation, discuss
ideas and suggestions for:
o The Integration and
Recommendation Group and
Topic-specific Work Groups
o The approach for alignment on
actions
o Addressing your interests in the
CBC
o Contributing to the success of
this effort
o Others?
e Confirm approach going forward
2:45-3:00pm Confirm Next Steps and Summary e Deb Nudelman
o Key tasks and timeframes for a CBC e Four State
kick-off Representatives
e Conlfirm topics, tasks, and next steps
e Acknowledgments and summary
3:00pm Adjourn
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